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MARKET SHAPING INDICATORS

• Lack of market intelligence and data is a key constraint undermining private sector 

participation

• MSIs developed in a partnership between Reall and CAHF, working with 71point4

• Aim to bridge data gap and make market data accessible to all

• 8 countries completed under partnership: Kenya, Nigeria, Uganda, Mozambique, Ghana, 

Tanzania, Cote d’Ivoire, Morocco

• 117 indicators across the housing value chain, utilising data held by multiple different 

sources

• Work in progress, and much still to do
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KEY DATA HOLDERS IN KENYA
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Data Agenda for Kenya
The KNBS is a key data custodian in Kenya, and a critical partner in helping to understand the progress and challenges of the
Affordable Housing Programme.  KNBS’ data repository is rich and substantial. A key opportunity exists in curating data with 
an explicit housing lens.

• Economic Survey: Much of the published data (including the number of houses completed and
employment data) is for Nairobi only which does not allow for a nationally representative analysis.
There may be opportunities for the KNBS to gather and publish data from other municipalities

• Integrated Household Budget Survey: Survey is outdated with no indication of when new budget 
survey will be conducted. It is not clear what additional household surveys will be conducted in Kenya
in light of post-COVID austerity measures. CAHF and FSDK should clarify this

• Real Estate Survey:This survey has not yet been published but offers an important opportunity for 
KNBS to track Kenya’s Affordable Housing Programme

• Where there are opportunities to do so, CAHF and FSDKenya should collaborate with the KNBS to
refine household questionnaires in future so that data is
generated on key indicators

Key Recommendations

Unlock

Disseminate

Gather

Disaggregate

• CAHF, FSDKenya and others could extract and analyse household data to close data gaps

• Integrated Household Budget Survey: Bottom 40 data (including access to services like waste
collection and rental data) and data on home improvements
exists but is in raw format

• Economic Survey: Some data is collected and disseminated but not easy to find/access (e.g. data in
construction chapter on housing loans and residential building construction).The KNBS could publish 
separate chapters and disseminate construction data to improve accessibility

• Population and Housing Census: Bottom 40 data may exist but raw data is not disseminated (consider a 
10% sample)

• The KNBS is well-positioned to make raw data available to enable analysis of household data. This will
allow for useful household-level analysis based on formality and type of residence (urban/rural). This
could also facilitate standardised cross-country comparisons. This data could also be triangulated
against C-GIDD income data

Proposal
KNBS, CAHF, FSDKenya, and Reall form a working 
group to support better reporting on
Kenya’s Affordable Housing Programme
within the  overall residential property sector, and to 
explore:

• Real Estate Survey and Kenya’s house price index

• Value chain data attention

• Macro-economic & demand side data

• Articulating the B40 and how to grapple with
informality

• KNBS as the repository for value-chain data
from counties / other government agencies, with 
standardised frameworks

CAHF, FSDKenya and KNBS to produce a digital 
dashboard for inclusion on the KNBS
website, drawing in data from across KNBS
surveys, explicitly  speaking to the Affordable 
Housing Programme



TARGETS

• Engagement with:

– National Bureaus of Statistics to curate data with an explicit housing lens

– Central Banks to improve housing finance data reporting

– Ministries of Lands to publish indicators and reports on residential transfers

– Local authorities to disseminate indicators and reports on key building activity

• Through the Open Access Initiative, close data gaps on the private sector side
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NEXT STEPS

• Start of an ongoing process

• Country-specific webinars providing detailed overview of findings

• Continuing to improve existing work

– Reviewing and further shaping indicators, definitions and methodologies

– Working with data holders to improve quality and availability

• Further data collection

– Updating data on an annual basis

– Reall rolling out work in Asia, starting with India and Pakistan

– CAHF have completed work in Rwanda
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WORKING WITH OTHERS

• Want to work with others to:

– Strengthen this work: Indicators will continue to be revised and improved, and want to bring in new 

ideas from other sector actors on what is and isn’t important.

– Continue to update data: Aim to update data on an annual basis, and keen for others to support in 

this process.

– Roll out in new geographies: Reall and CAHF are committed to continuing process in existing 

countries, but want to see it be adopted much more widely than this. Partnerships with other actors 

will enable further rollout into additional countries.
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15th July Launch

www.reall.net/msi
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Questions?

www.reall.net/msi
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